
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

APPROVED ON AUGUST 27TH, 2019 
 

Joint TGIRT-EIJB 
Lebel-sur-Quévillon and Waswanipi 
Minutes of the  

SECOND MEETING 

Held on June 19, 2019, in hall No. 233 of the Cree Council building of 
Waswanipi 
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ATTENDING 
 
 

Delegates: 
 
Alain Poirier – Town of Lebel-sur-Quévillon 
Allan Saganash – Joint Working Group 
Audrey Gauthier-Dubuc – Town of Lebel-sur-Quévillon 
Étienne Gobeil (at 10:30 AM) – Association des propriétaires de Chalets du lac Cavan 
Julie Fillion – Produits forestiers Resolu 
Yannick Claveau – Fédération des clubs de motoneigistes du Québec 
 
 

By telephone: 
 
Amélie Béchard – Eacom Timber Corporation 
Luc Bossé – Abitibi-Jamésie watershed organisation 
Sonia Légaré – Ministère des Forêts, de la Faune et des Parcs 
 
 

Guests: 
 
Jean-Paul Ottereyes (at 10:45 AM) – Joint Working Group 
Marie Gosselin – Cree-Quebec Council on Forestry 
 
 

Observers: 
 
Johanne Morasse – Eeyou Istchee James Bay Regional Government 
Martin Filion – Animator – Eeyou Istchee James Bay Regional Government 
Rostand Azegue – Ministère des Forêts, de la Faune et des Parcs 
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JOINT TGIRT-EIJB –SECOND MEETING 
 
 

1. Call to order, introductions  
 

The animator welcomes all the participants.  He asks them to introduce themselves. 
 
 
2. Reading and approval of the agenda  

 

The animator reads the agenda.  An observer asks for the addition of an item under Miscellaneous: PADF projects. 
 

On a motion by Mr. Alain Poirier, duly seconded by Mrs. Julie Fillion, it is unanimously agreed to 
approve the agenda with the requested addition. 

 
 
3. Reading, follow-up and approval of the minutes of the meeting held on February 12, 2019 (TGIRT-EIJB Lebel-

sur-Quévillon) 
 

The animator reviews the minutes and pays particular attention to the decisions and follow-up items. 
 

On a motion by Mr. Alain Poirier, duly seconded by Mr. Luc Bossé, both members of the Lebel-
sur-Quévillon TGIRT, it is unanimously agreed to approve the minutes as presented. 

 
 
4. Reading, follow-up and approval of the minutes of the meeting held on February 13, 2019 (TGIRT-EIJB 

Waswanipi) 
 

In the absence of at least two delegates present at this meeting, the minutes cannot be approved. 
 

The approval of these minutes is postponed to a later meeting. 
 
 
5. Reading, follow-up and approval of the minutes of the joint meeting held on February 20, 2019 (TGIRT-EIJB 

Waswanipi) 
 

Following the meeting on February 20, 2019 grouping the TGIRT of Chapais-Chibougamau, Oujé-Bougoumou and 
Waswanipi, the proposed minutes were sent to the members present for validation.  Afterward the delegates present 
were asked to proceed with their approval.  Since no delegate replied by email for the approval of the minutes, the 
request is reiterated at the regular meetings of the affected TGIRT.  Mr. Martin Blanchet, delegate of the Chapais-
Chibougamau TGIRT proposed the approval of the minutes during the meeting of this TGIRT held on June 11, 2019. 

 

Mr. Yannick Claveau who was present at this joint meeting supports the approval of the minutes. 
 
 
6. Correspondence (TGIRT-EIJB Lebel-sur-Quévillon) 

 

a) Notice of mining exploration work on the Urban-Barry and Windfall projects 
 

The animator mentions three notices of mining exploration sent by the Osisko mining company to the EIJBRG.  
These correspondences were received between the months of March and May 2019.  The work is probably already 
completed.  A delegate provides clarification on the exploration work in progress.  He makes a distinction between 
the Urban-Barry area where there are several exploration projects by various mining companies and the Windfall 
project that is an Osisko project. 
 

b) EIJBRG resolution regarding the composition of the TGIRTs 
 



 

 

4 

The animator explains the decisions made within a resolution of the EIJBRG regarding the composition of the 
TGIRTs.  One of these applies to all TGIRTs and states that a mayor or chief of a community can sit at a 
neighbouring TGIRT as a delegate and the mayor or chief of a community that is part of a neighbouring TGIRT 
can sit as this TGIRT as delegate on a joint agreement of the affected chiefs and/or mayors. 

 
 

7. Correspondence (TGIRT-EIJB Waswanipi) 
 

a) Request to continue the studies undertaken regarding the impact of logging on the moose habitat – 
Request from the TGIRT to the MFFP and response from the MFFP 

 

Following the TGIRT meeting held on February 13 and at the request of the delegates, a request was sent to the 
MFFP to continue the studies started regarding the effect of logging on the moose habitat.  In response, Mr. Pierre 
Ménard, Regional Executive Director at the MFFP, mentioned that work was in progress and the emitter collars 
had been installed in January 2018 and in January 2019.  The telemetric follow-up will continue until the winter of 
2021 and the data analysis will begin in the fall of 2020. 

 

A delegate who just joined the meeting asks about the reasoning of this request and issues some concerns 
regarding the mixed stands strategy and the wildlife habitat direction, an item discussed later in the meeting.  He 
mentions namely that logging has a major impact on the woodland caribou habitat.  Another delegate takes this 
opportunity to mention discussions in progress as part of a provincial tour on a strategy to re-establish the woodland 
caribou habitat. A delegate denounces the lack of transparency and communication from the MFFP regarding the 
mixed stand strategy and the wildlife habitat direction.  He mentions some of the clauses established as part of the 
Paix des Braves, including the maintenance of a certain proportion of mixed stands in each trap line.  He highlights 
the importance of considering the traditional knowledge of the Cree and laments the fact that economic interests 
are pushing such work.  In addition, he would like to obtain an English version of the correspondence mentioned 
here.  Regarding this correspondence, he expresses the sire to obtain the results of the telemetric follow-ups not 
only at the end of the study but now and on a weekly basis.  However, the animator and some members express 
certain reservations regarding the distribution of telemetric data in real time and some delegates express their 
disagreement.  The members agree that the study must provide a better understanding of the annual travel of the 
moose, from one season to the other. 

 
 

b) EIJBRG resolution regarding the composition of the TGIRTs 
 

Same explanations as for the TGIRT of Lebel-sur-Quévillon. 
 
 

8. Access to the territory for all users – Expected fallouts of an inter-regional VHR connection (Yannick Claveau, 
FQCM) 

 

Mr. Claveau starts his presentation with an historical review of the snowmobile use in Quebec since the 1950’s.  In the 
beginning, there were no structured networks and people travelled in snowmobiles without any regulations, which quickly 
caused usage conflicts and frustrations, namely from the landowners.  In the absence of safety rules, there were also 
lots of accidents.  Gradually, clubs were established to better organise this activity, which led to the foundation of the 
FQCM in the 1970’s.  The work in the snowmobile clubs relies entirely on the involvement of volunteers.  Mr. Claveau 
clarifies the role of the FQCM and mentions the various files where the organisation is involved.  The use of federated 
snowmobile trails in Quebec attracts around 30,000 tourists from outside Quebec every year and the network of trails 
covers 33,000 km. Mr. Claveau provides some explanations on a map shown on screen.  A delegate asks why the 
network is not connected to the Community of Waswanipi. Mr. Claveau explains that each club is limited in the number 
of kilometers of trails that it can open and maintain, considering the availability of the limited sources of funding, including 
those from the transfer on snowmobile registrations.  The clubs must sometime make choices. 

 

The snowmobile industry in Quebec receives $61.2 million from public funding, bringing fallouts of about $3.27 billion.  
The government receives revenues estimated at $250 million.  The access rights paid to the snowmobile clubs represent 
revenues of about $19 million.  For each registered snowmobile, $4 from the registration cost is returned to the clubs to 
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help them maintain their trails.  Economic Development Canada offers grants for the maintenance of the trail grooming 
equipment.  A delegate mentions that regional authorities also contribute.  Mr. Claveau presents some statistics per 
region, namely regarding the membership dues.  This includes 200 affiliated snowmobile clubs in 13 administrative 
regions. From all users who register their snowmobiles, about half pay their dues to a club.  A snowmobile costs $92 to 
register and from this amount $4 is returned to the clubs. 

 

Mr. Claveau discusses an issue related to the renewal and maintenance of the access rights, which threatens the 
maintenance of the Quebec network of snowmobile trails in its current form.  The vision of private landowners evolves 
but not necessarily in favour of the maintenance of a right of way for a snowmobile trail.  In addition, management plans 
may bring new restrictions when they are revised.  Some instances, such as the VHR tables offer a joint instance among 
the various users of the territory but several were interrupted or abolished in the last several years.  The opening of trails 
on public lands often calls upon several organisations, including ministries.  The snowmobile clubs were often started 
with meager means, always through volunteering and they have become a big business that contributes to economy as 
a whole.  However, the funding and the permit applications require increasingly complex interventions, which are often 
done without assistance.  This is part of the mandates of the FQCM to assist the clubs in this type of actions.  This is 
compounded by the legal and legislative framework that is becoming more and more restrictive, including the new RADF. 

 

A delegate finds the presentation very interesting and would like to see the Community of Waswanipi also benefit.  Mr. 
Claveau will take the initiative to this effect.  He will forward his contact information to Mr. Saganash. The absence of a 
trail linking the community to the federated network comes back in the discussions.  The members highlight the presence 
of Category II lands in the location where this link would be, which may cause particular conditions.  Mr. Claveau 
mentions that the usage rules of federated trails must be the same for the entire network and avoid having particular 
rights from one location to another for various categories of users.  A delegate asks about the use of the former railroad 
as an inter-regional link.  In response, another delegate mentions that if the railroad is returned to service, the 
establishment of a snowmobile trail would be part of the restoration plan.  He mentions the importance of maintaining 
such a trail for the economy of the region. 

 
 
9. Access lane management plan  
 

a) Values mapping  
b) Regional technical committee (Sonia Légaré – MFFP) 

 

The values mapping will be discussed under this item.  Mrs. Sonia Légaré mentions the purpose of her presentation 
which is to form a technical committee to work on a road management plan, especially in the areas used by the 
woodland caribou.  It will be necessary to develop values related to the use of the roads.  She mentions that in 
April, the Minister announced his caribou strategy, which clarifies the work to be done by the MFFP professionals. 
The committee would be made up of at least one delegate per TGIRT and representatives of the various groups 
of users that we find in the TGIRTs.  They are targeting a maximum of 10-12 participants in order to optimise the 
discussions and the completion of the mandate.  They are hoping to start the work in the fall of 2019, thus forming 
the committee toward the end of the summer.  The committee would greatly contribute to the caribou strategy and 
also cover other values, including the usage values such as hunting, fishing and others. Mrs. Légaré adds that it 
is not necessary to have technical training in forestry since they wish to know the concerns of the various groups 
of users. 

 

Due to technical difficulties, Mrs. Légaré shortens her presentation and asks the animator to complete it if 
necessary.  The people interested are invited to express their interest to the animato by email before the end of 
the summer. A delegate asks how many road closures there could be.  “Not many” according to the animator, 
considering the low number of requests submitted currently to the TGIRTs.  However, Mrs. Légaré mentions that 
eventually, it will be necessary to close more roads than currently.  The animator confirms the main objective of 
the technical committee which is to establish scenarios allowing for the closure of several roads without major 
constraints to the users.  A delegate has the impression that we are working jointly with the recovery of the 
woodland caribou habitat since the government is currently hosting a consultation in the region. According to him, 
they are already working on closing some roads while the analysis of the woodland caribou situation is not yet 
completed.  Mrs. Légaré replies that there are areas where we already know that they will have a great importance 
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for the caribou.  She provides some explanations on the approaches to be put forward when closing a road, if we 
want this closure to be entirely beneficial for the recovery of the woodland caribou habitat. We already partly know 
the situation regarding the woodland caribou and some actions to take.  We must already undertake some actions 
since their completion could take some time to happen.  The delegate is not against this initiative but wishes to 
see the mining sector be considered in this exercise.  A delegate asks if the planners will be part of the committee 
and if all the EIJB territory will be represented.  Mrs. Légaré mentions that the committee will work a lot on the 
values and less on the planning itself.  It will be greatly question of the approaches to implement to close roads for 
the benefit of the woodland caribou.  When the time comes to discuss particular projects, it will always be possible 
to form subcommittees.  A delegate mentions the relevance of establishing a main road opening and closing 
planning process throughout the region since, at this time, the users, including the tallymen, have no control on 
this aspect.  In 25 years, the Waswanipi territory would have seen a network of roads being developed that 
completely changed the territory.  For him, it is a major issue and for this reason, the animator invites him to show 
his interest in being part of the technical committee. 

 
 
10. Follow-up report on the PAFIO public consultation from January 28 to February 22, 2019 (Rostand Azegue — 

MFFP) 
 

The MFFP planner proposes to discuss directly the comments received during the consultation regarding the territory 
of the TGIRTs.  He quickly recaps the consultation period and the locations where the information meetings took place.  
He reviews the comments received regarding the territory of the two TGIRTs and the responses from the MFFP.  A 
delegate introduces a question by reminding that the PAFIO consultations include a public consultation and also a 
specific consultation of the tallymen.  For example, if a request to build a road at a particular location is submitted during 
the public consultations but it does not go well with a tallyman that is directly affected. How is such a request processed? 
This consultation process led in parallel with various groups can lead to conflicting usages, especially on the territory of 
the Paix des Braves agreement.  The MFFP invites the delegate to speak to him outside this meeting if he witnessed a 
situation where the claims of a tallyman were not treated properly.  He mentions that there is no standard process for 
the settlement of such situation but, when necessary, these situations are treated individually. 

 
 
11. Variance management grid (Éric Labelle – MFFP) 
 

Mr. Labelle explains the objective of the consultation on the variance management grid, in regards to the request 
submitted by Chantiers Chibougamau. The animator briefly explains the request made by Chantiers Chibougamau. He 
mentions that this request corresponds to a road closure without going through the entire process but includes some 
operational and environmental benefits.  In English, he explains the variance management grid, the impact for the TGIRT 
and the request made by Chantiers Chibougamau. An observer expresses his disagreement with the idea of closing a 
permanent road without consulting the users of the territory.  The other delegates agree. 

 
 
12. Progression of the mixed stand strategy and wildlife habitat direction (Éric Labelle – MFFP) 
 

Before the MFFP observer begins the presentation of this item, the animator informs him that there were discussions 
earlier in the meeting on this issue and that a delegate mentioned that some clauses related to this item were not fully 
followed. 

 

The MFFP observer informs the members of the TGIRT that the work regarding the establishment of a strategy on mixed 
stands and wildlife habitats is in progress.  A working committee including representatives of the CNG and the MFFP 
was implemented a year and a half ago. To this day, the committee has identified the species of interest and those 
concerned by the strategy on mixed stands, according to what is indicated in the Paix des Braves agreement. Regarding 
the mixed stand strategy, a proposal was recently made to the Cree representatives in Oujé-Bougoumou.  The strategy 
is based on the maintenance of a certain proportion of mixed stands, at all times, on all trap lines’ territories.  There is 
still work to be done before presenting the proposal more broadly. Regarding the instructions on wildlife habitats, the 
work is continuing more specifically on riparian habitats and fish habitats.  Here, the objective is to provide managers 
with the tools to better harmonise the responses with the objectives related to the wildlife habitats.  Work was also done 
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on the development of a management plan for the moose habitats.  The work is mainly done by the Cree and the MFFP 
but eventually the TGIRT will receive the file and may be consulted.  Regarding the instructions on wildlife habitats, the 
work was greatly related to the elements regarding a habitat quality index for certain species, including the moose. If 
the delegates have questions, the MFFP observer will forward them to Mrs. Sophie Dallaire.  A delegate asks what 
happened with the documents developed in 2004 and sent to the MFFP in 2005 establishing directions on the wildlife 
habitats and the forest planning.  The MFFP observer mentions that these documents were submitted to the members 
of the team working on these files.  The delegate wonders how the governmental level obtained these documents to 
discuss them with the CNG afterward without involving the communities.  The MFFP observer replies that the community 
representatives also participated in this work. The delegate says he was solicited by the CNG to give a presentation on 
the importance of mixed stands from the Cree perspective.  He produced a document to this effect and invites the MFFP 
observer to review it.  He deplores the current degradation of the mixed stands. 

 
 
13. Miscellaneous  

 

a) PADF projects (Mrs. Johanne Morasse) 
 

This item is discussed before item 8.  The EIJBRG observer mentions the road repair projects that were accepted 
and completed as part of the PADF 2019-2020 program. In the territory of the Lebel-sur-Quévillon TGIRT, a project 
was approved near Quévillon Lake.  In the territory of the Waswanipi TGIRT, two projects were approved, including 
one to restore the road between Route 113 and Waswanipi Lake.  Another project requested by the Cavan Lake 
cottage owners association was approved. 

 
 
14. Adjournment  
 

Just before ending the meeting, the animator asks the participants if they appreciated holding a joint meeting or if they 
prefer individual meetings.  The participants have few comments to issue at this time. 
 

The meeting is adjourned at 1:30 PM.  The next meetings of the Lebel-sur-Quévillon and Waswanipi TGIRTs are 
scheduled respectively for August 27 and 28, 2019. 

 

On a motion by Mrs. Audrey Gauthier Dubuc, duly seconded by Mrs. Julie Fillion, it is unanimously 
agreed to adjourn the meeting. 
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ACRONYMS 
 

BGA:  Beneficiary of a supply guarantee 

BMMB: Wood marketing board 

COMEV: Evaluation committee responsible for examining the preliminary information provided by the 

promoter of a project located in the territory under the jurisdiction of the James Bay and Northern 
Quebec Agreement (JBNQA) and located south of the 55th parallel 

CRV:  Variable retention logging 

FHVC: Forest with a high conservation value 

CNG:  Cree Nation Government 

EIJBRG: Eeyou Istchee James Bay Regional Government 

MFFP:  Ministère des Forêts, de la Faune et des Parcs 

PADF: Sustainable Forest Management Program 

PAFIT:  Tactical plan for integrated forest management 

PAFIO:  Operational plan for integrated forest management 

PFNL: Non-wood forest products 

PRAN:  Annual scheduling 

PRAU: Harvest permit to supply a mill 

RADF: Sustainable forest management regulations 

SÉPAQ:  Société des établissements de plein air du Québec 

SOPFEU: Société de protection des forêts contre le feu 

TGIRT:  Integrated land and resources management panel 

VHR: Off-road vehicles 

VNR:  Non-harvested volumes 

VO: Value, objective 

VOIC:  Value, objective, indicator, target 

ATV: All-terrain vehicle 


