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TGIRT-EIJB OUJÉ-BOUGOUMOU 
FIFTEENTH MEETING 

 
 
1. Call to order, introductions  
 

The meeting is called to order at 10:30 AM. The animator welcomes all participants.  He asks the participants to 
introduce themselves. 

 
 
2. Reading and approval of the agenda 
 

The animator reads the agenda.  An error is noticed on the date of the meeting, which is held on June 12 and 
not June 12.  An observer asks for the addition of an item under Miscellaneous: PADF projects. 

 
On a motion by Mr. Rodney McDonald, duly seconded by Mr. Félix Plante, it is 
unanimously agreed to approve the agenda with the requested correction and addition. 

 
 
3. Reading, follow-up and approval of the minutes of the meeting held on January 31, 2019 
 

The animator recaps the minutes and pays a particular attention to the decisions and follow-up items. 
 
On a motion by Mr. Rodney McDonald, duly seconded by Mr. Arthur Bosum, it is 
unanimously agreed to approve the minutes as proposed. 

 
 
4. Reading, follow-up and approval of the minutes of the joint meeting held on February 20, 2019 
 

Following the meeting held on February 20, 2019 grouping the TGIRTs of Chapais-Chibougamau, Oujé-
Bougoumou and Waswanipi, the proposed minutes were forwarded to the members present for validation.  
Afterward, the delegates present were asked to proceed with their approval. Since no delegate replied by email 
for the approval of the minutes, the request is reiterated at the regular TGIRT meetings.  None of the members 
present took part in that meeting.  The animator cannot ask for a motion of approval at this meeting. 

 
 
5. Correspondence  

 
a) Correspondence between Mr. Simon Blanchet and Mrs. Valérie Tixidor 
 

The animator provides a context to this correspondence.  It is a consultation made by the MERN with the 
users affected by a request for exclusive right on a snowmobile trail. It includes a mapping showing the 
location of the trail with the correspondence. 
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b) EIJBRG resolution regarding the TGIRT composition 

 
The animator explains the decisions made in an EIJBRG resolution regarding the composition of the 
TGIRTs.  One of these affects directly this TGIRT and aimed to create a new seat for the Director of Natural 
Resources in replacement of the mining operations seat.  Mr. Norman Wapachee occupies this new seat.  
Another decision applies to all TGIRTs and states that a mayor or chief of a community can sit at a 
neighbouring TGIRT as a delegate and the mayor or chief of a community that is part of a neighbouring 
TGIRT can sit as this TGIRT as delegate on a joint agreement of the affected chiefs and/or mayors.   

 
The members take this opportunity to request some changes to the TGIRT composition. 

 
Mr. Gerry Bosum will be removed from the composition. Mr. Patrick Perreault will be 
replaced by Mr. Charles Couture. Mr. Reggie Bosum will occupy the mining exploration 
seat as delegate.  Mr. Benjamin Shecapio will be replaced by Mr. Fred Launière. 

 
 
6. Access lane management plan  
 

a) Values mapping  
b) Regional technical committee (Sonia Légaré – MFFP) 

 
The values mapping will be discussed under this item.  Mrs. Sonia Légaré starts her presentation by mentioning 
that in April, the Minister announced his caribou strategy, which clarifies the work to be done by the MFFP 
professionals.  Regarding the TGIRTs, a suggestion was made at the coordination committee, which is to 
complete a portion of the integration work through a regional technical committee. This committee would be 
made up of at least one delegate per TGIRT and representatives of the various groups of users that we find in 
the TGIRTs.  They are targeting a maximum of 10-12 participants in order to optimise the discussions and the 
completion of the mandate.  They are hoping to start the work in the fall of 2019, thus forming the committee 
toward the end of the summer.  The committee would greatly contribute to the caribou strategy and also cover 
other values, including the usage values such as hunting, fishing and others. She invites the delegates to mention 
their interest in being part of the technical committee by the end of the summer. We can expect about 4 meetings 
per year. 
 
A delegate asks which portion of the territory will be covered by the work of the committee.  The delegate adds 
that similar work has already taken place on the Category II lands with the CNG.  The members specify that the 
affected territory, which is the territory of the EIJB TGIRTs and the issue of re-establishing the woodland caribou 
habitat.  The members discuss the importance of reducing the road network in order to re-establish the conditions 
of the woodland caribou habitat, which involves the closure of some roads and more, to reforest them and to 
redevelop them in order to reduce the benefits for the predators.  

 
 
7. Technical committee on strategic lakes (Justine Drolet, FaunENord)  
 

This item is discussed before item 6.  Mrs. Justine Drolet, representative for the organisation FaunENord, 
provides a context regarding an issue raised several years ago by the representative of the wildlife reserve 
managers, regarding the water quality and activities such as fishing. This issue was recalled by a PRAU holder 
and a project was put forward to designate lakes deemed strategic for some recreational tourism activities in 
cooperation with the Nibiischii Corporation.  Mrs. Drolet explains the objectives and the process undertaken as 
part of the analysis project launched.  She mentions the results obtained which show levels of disturbance well 
below the thresholds established as acceptable.  She mentions the work to come.  The project should conclude 
officially on June 30.  Mrs. Drolet mentions the 10 concerned lakes that we can see on the mapping shown on 
screen.  A delegate asks if the study also covers the fish populations.  Mrs. Drolet replies that it is not part of the 
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study but that the MFFP performs studies on this subject and collect the fishing data.  Eventually, it would be 
interesting to establish a link between the results of this project and the fishing data of the MFFP. However, she 
mentions that at the beginning of the study, the tallymen were met to know their evaluation of the fishing results 
they obtained on the lakes within their trap lines before and after the forestry operations were completed near 
these lakes.  These interviews influenced the choice of the ten strategic lakes. 

 
In regards to this study, a delegate mentions a provisional agreement, as part of the Paix des Braves agreement, 
in order to create the Albanel-Témiscamie-Otish national park.  This agreement included the completion of an 
environmental and socio-economical impact study on the territory of the proposed park and on the neighbouring 
territories, including a portion of the Assinica wildlife reserve. In addition, the community is still waiting to start 
managing this wildlife reserve.  The study area included the communities of Mistissini, Oujé-Bougoumou, 
Chapais and Chibougamau. Consultations have taken place with three of these communities, with the exception 
of Oujé-Bougoumou. However, the delegate sees it very positively that the community of Oujé-Bougoumou is at 
least informed on the work performed as part of the strategic lakes project.  He considers it legitimate that the 
community would be consulted regarding industrial projects located in the territories of the watersheds that cross 
the territories under their management or that they should manage, including the Assinica wildlife reserve, since 
the releases in watercourses upstream can contaminate watercourses and bodies of water located downstream.  
Here, the delegate alludes to a mining project.  Mrs. Drolet says she is sensitive to this reality and to the fact that 
the community of Oujé-Bougoumou is concerned by this project on strategic lakes and this is why she wanted to 
give this presentation at this TGIRT. The project is ending in less than a month but if there is a second phase, 
the involvement of the Oujé-Bougoumou TGIRT would be requested. The strategic lakes project was mostly 
targeting forestry operations and the indicator regarding the equivalent logging areas did not allow the 
quantification of the impact of this activity.  However, it would be appropriate to also complete this type of study 
through an indicator that would help quantify the potential and actual impacts of mining operations. 

 
Another delegate asks to have access to the results of the project once it is completed. Mrs. Drolet will do a 
follow-up with the TGIRT. 

 
 
8. Follow-up report on the comments of the PAFIO public consultations from January 28, to February 22, 

2019 (Gabriel Rheault — MFFP) 
 
Two comments were issued regarding the FMU 26-63 and the area. One of the comments is related to a 
snowmobile trail near Opémisca Lake and the person wishes to avoid its destruction.  The MFFP planned to 
maintain a 40 metre wood strip on the side of the trail where the dominant winds come from in order to limit the 
accumulation of snow in the trail.  
 
Another request regarding FMU 26-64 was issued by an outfitter near Cooper Lake.  He would like to be informed 
of the time when work is performed.  He was put in contact with the concerned BGAs who will send him the 
weekly schedules of operations. The observer mentions a final comment regarding Cavan Lake.  He encourages 
the members of the TGIRT to take part in the public consultations. 

 
 
9. Variance management grid (Gabriel Rheault – MFFP)  

 
The MFFP observer introduces this item by briefly summarizing the variation management grid. This item is 
brought to the agenda following a request from Chantiers Chibougamau to introduce the possibility of using a 
removable structure on a permanent road, including the removal of the structure after the forest management 
work is completed without having to go through the entire road closure process including a TGIRT consultation 
and public consultation.  The MFFP observer explains the request from Chantiers Chibougamau and briefly 
mentions what would happen in the event that it was added to the variance management grid.  A delegate from 
the BGA group explains the implications and reasons for such a request, which is of an operational nature.  A 
delegate asks for the reason to close a road.  For the caribou?  The delegate replies that it could be one of the 
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reasons.  He explains the current difficulty in using a removable structure on a permanent road, considering the 
procedure to follow and the obligation to consult the TGIRT and to organise a public consultation. The MFFP 
observer mentions what was asked at the Chapais-Chibougamau and Mistissini TGIRTs.  In Mistissini, the 
delegates asked to clarify which watercourses would be affected by this request.  The observer mentions the 
areas. A delegate mentions that such a change to the established procedure should not have the effect of 
eliminating specific consultations of the tallymen.  He would like to do the same thing as in Mistissini and clarify 
which areas are the subject of the request from Chantiers Chibougamau. The observer mentions that the grid 
must be consistent for the entire region and apply in the same manner everywhere.  A delegate from the BGA 
group does not agree completely with this argument.  Another delegate from the BGA group issues some 
reservations, adding that the fact of removing a temporary bridge on a permanent road greatly limits the access 
and we do not know if in the future we will not need to return to the areas thus rendered inaccessible.  However, 
he recognises that it can represent an operational benefit.  He expresses his discomfort in only consulting the 
tallymen and adds that there are other users of the territory.  Another delegate agrees with this. 

 
Finally, the delegates do not wish to see the removal of a removable bridge being added to the variance 
management grid but to see the road closure procedure continue to be applied in this type of situation.  

 
 
10. Progression of the mixed stand strategy and the direction on wildlife habitats (Gabriel Rheault – MFFP) 

 
The MFFP observer informs the members of the TGIRT that the work regarding the establishment of a strategy 
on mixed stands and wildlife habitats is in progress.  A working committee including representatives of the CNG 
and the MFFP was implemented a year and a half ago.  The observer mentions the members of this committee.  
To this day, the committee has identified the species of interest and those concerned by the strategy on mixed 
stands, according to what is indicated in the Paix des Braves agreement. Regarding the mixed stand strategy, a 
proposal was recently made to the Cree representatives in Oujé-Bougoumou.  The strategy is based on the 
maintenance of a certain proportion of mixed stands, at all times, on all trap lines’ territories.  There is still work 
to be done before presenting the proposal more broadly.  
 
Regarding the instructions on wildlife habitats, the work is continuing more specifically on riparian habitats and 
fish habitats.  Here, the objective is to provide managers with the tools to better harmonise the responses with 
the objectives related to the wildlife habitats.  Work was also done on the development of a management plan 
for the moose habitats.  The work is mainly done by the Cree and the MFFP but eventually the TGIRT will receive 
the file and may be consulted.  Regarding the instructions on wildlife habitats, the work was greatly related to the 
elements regarding a habitat quality index for certain species, including the moose. The members of the working 
committee are currently compiling the results of the consultations with the tallymen.  The compiled results should 
be presented to the TGIRTs shortly.  A delegate mentions the difficulties with such a file, namely regarding the 
translation and the incorporation of traditional knowledge. 

 
 
11. Miscellaneous  

 
a) PADF projects (Johanne Morasse, EIJBRG) 

 
The EIJBRG observer mentions the road repair projects that were approved and completed as part of the 
PADF 2019-2020 program. One of the projects will allow the Nibiischii Corporation to restore certain roads.  A 
delegate asks which roads will be restored as part of this project.  The observer cannot provide more details at 
this time considering the budgetary limits. 

 
 
12. Adjournment  
 

The meeting is adjourned at 12:30.  The next meeting will be held on September 12, 2019. 
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On a motion by Mr. Adario Masty, duly seconded by Mr. Norman Wapachee, it is 
unanimously agreed to adjourn the meeting. 
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ACRONYMS 
 

BGA:  Beneficiary of a supply guarantee 

BMMB: Wood marketing board 

COMEV: Evaluation Committee responsible for examining the preliminary information 

provided by the promoter of a project located in the territory under the jurisdiction of the 
James Bay and Northern Quebec Agreement (JBNQA) and located south of the 55th parallel 

CRV:  Variable retention logging 

FHVC: Forest with a high conservation value 

CNG:  Cree Nation Government 

EIJBRG: Eeyou Istchee James Bay Regional Government 

MFFP:  Ministère des Forêts, de la Faune et des Parcs 

PADF: Sustainable Forest Management Program 

PAFIT:  Tactical Plan for Integrated Forest Management 

PAFIO:  Operational Plan for Integrated Forest Management 

PFNL: Non-wood forest products 

PRAN:  Annual scheduling 

PRAU: Harvest permit to supply a mill 

RADF: Sustainable Forest Management Regulations 

SÉPAQ:  Société des établissements de plein air du Québec 

SOPFEU: Société de protection des forêts contre le feu 

TGIRT:  Integrated Land and Resources Management Panel 

VHR: Off-road vehicles 

VNR:  Non-harvested volumes 

VO: Value, objective 

VOIC:  Value, objective, indicator, target 

ATV: All-terrain vehicle 


