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TGIRT-EIJB OUJÉ-BOUGOUMOU 

TWELFTH MEETING 
 

ITEMS RESULTS OR DISCUSSION SUMMARY DECISIONS 

1. Call to order, introductions The meeting is called to order at 10:30 AM.  The 

animator introduces himself and asks all participants 

to introduce themselves. 

 

2. Reading and approval of the 

agenda 
The animator reads the agenda.  An observer 

mentions that item 8 “Presentation of the public 

consultation map” should be removed from the 

agenda.  Considering the presence of Mrs. Anne-

Marie Bouchard at the beginning of the meeting, item 

6 will be discussed just before item 5. 

On a motion by Mr. William 

Paddy-Mailloux, duly seconded by 

Mr. Rodney McDonald, it is 

unanimously agreed to approve 

the agenda as amended. 

3. Reading, follow-up and 

approval of the minutes of the 

meeting held on April 26, 2018 

Due to the presence of less than two delegates who 

were present at the last meeting, the approval of the 

minutes is postponed to a later meeting. 

 

4. Correspondence A correspondence was received from a mining 

exploration company regarding exploration work 

anticipated near the limits of Assinica Park. A 

member wonders if the affected trappers received 

this correspondence.  The mining companies use 

different means to inform the affected people and 

organisations.  The animator informs the members 

that the correspondence will soon be available in the 

“members” section on the EIJBRG website, in the 

TGIRT section.  

The animator submits another correspondence.  It 

was sent by the Town of Chapais regarding a request 

from the Lynx du Nord ATV club to obtain exclusive 

rights on some trails. The animator provides a quick 

context for this correspondence. The MFFP observer 

provides additional information, which raises 

questions and incomprehension by the members.  

The animator states that one of the sources of 

discontent for the population is that it was not 

consulted adequately. In addition, the members of the 

Chapais-Chibougamau TGIRT asked to be consulted 

in the future regarding similar files. Nonetheless, the 

MFFP observer mentions that the MFFP authorities in 

Québec are examining what would be the most 

appropriate way to adequately consult the population. 

According to the MFFP observer, the reason for 

being of the TGIRTS is only related to the planning of 
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ITEMS RESULTS OR DISCUSSION SUMMARY DECISIONS 

forest operations. 

5. Issues grid The animator provides a brief context regarding the 

update of the issues grid since February 2018. He 

explains the possible origins of the various issues 

elements in the grid.  He reviews the various issues 

and explains, for each, the expected follow-up.  

Some of the issues are present at several TGIRTs.  

This includes the issue of the visual landscape, 

which is the subject of technical committee work at 

the Chapais-Chibougamau TGIRT. The MFFP 

observer provides some explanations regarding the 

30 metre strip desired on each side of the North 

Road and the terms that may apply. The animator 

mentions that this issue affects three TGIRTs and 

invites the interested delegates to join the technical 

committee currently working with the Chapais-

Chibougamau TGIRT and to propose other roads. 

Eventually, it is expected that the issues will be 

mapped, which will allow the delegates to work 

directly on this map online. The issue regarding the 

quality of water and the protection of water habitats 

is currently the subject of two working committees, 

including one that aims to identify 10 lakes deemed 

strategic for recreational tourism activities.  The work 

is being performed by FaunENord and Nibiischii. 

Another committee is interested in protecting the 

spawning beds and is asking the tallymen and the 

MFFP directly.  The latter wants to know better the 

location of the spawning beds to ensure their 

protection before forestry operations. 

The issue regarding the protection of wildlife habitats 

was raised by the members of the joint working 

group and was initially targeting specifically the 

moose.  This issue is being worked upon by the joint 

working group and the CNG and will be eventually 

brought back to the TGIRT.  The issue of maintaining 

the ecosystem functions is another issue raised and 

worked by the joint working group. 

The access to the territory was raised by some 

delegates of the TGIRT and one of the few issues 

where the delegates of the TGIRTs fully took charge.  

Initially, a regional technical committee was formed 

to discuss this common issue for almost all the 

Clarify the portions of the territory 

that are the subject of concerns 

for PFNL 
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ITEMS RESULTS OR DISCUSSION SUMMARY DECISIONS 

panels. Over the last few months the technical 

committee was divided into three subcommittees and 

adjustments are still being made.  For the East 

section (Chapais-Chibougamau, Mistissini and Oujé-

Bougoumou), there is still no delegate from the Oujé-

Bougoumou TGIRT on the technical committee.  The 

delegates who are interested can express their 

interest if they wish to be part of it. 

The harmonisation of the various uses includes three 

means.  Regarding the broadcast of the schedule of 

operations, the animator takes the opportunity to 

discuss item 10.a. He informs the members that the 

EIJBRG will abandon the schedule of operations and 

explains the reasons.  The members who wish to 

remain informed are invited to ask each BGA to be 

registered on their mailing lists. The second need 

was raised by FaunENord. It is desired to preserve 

the most appropriate sites but not to identify them on 

a map or otherwise publicise them. A delegate asks 

what would be the concrete result of such work and 

wises to know where the analyses will be completed.  

He mentions that there is an interest in developing 

this area in the community and that there will 

eventually be work completed in cooperation with the 

Université Laval. FaunENord cooperates on this 

initiative. 

One last need evoked was the protection of the 

federated ATV trails.  Considering the latest events 

with the Lynx du Nord club and the Town of Chapais, 

this need will probably remain on ice for a certain 

time. 

At this time the issues grid is considerably developed 

and we can now start concrete actions to meet 

certain needs.  Unless we receive a specific request 

for a particular need from a delegate, the animator 

will soon propose the easiest and fastest actions to 

implement. 

6. Summary of the three studies 

on fish in Opémisca Lake 
Mrs. Anne-Marie Bouchard, biologist at the Regional 

Branch of the MFFP, presents the summary of the 3 

studies on fish in Opémisca Lake.  She provides a 

quick context of the basis for this study.  Mrs. 

Bouchard provides a brief description of Opémisca 

Lake.  She explains the methodology used for these 

studies and what the results reveal. She mentions the 
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ITEMS RESULTS OR DISCUSSION SUMMARY DECISIONS 

various species present in Opémisca Lake and the 

results obtained during these studies.  She interprets 

some of the results obtained.  One of the numbers is 

related to the relative abundance, which shows an 

increase of the yellow walleye from 1992 to 2003, 

followed by a slight decrease.  The average length of 

the fish shows a notable decrease between 1992 and 

2017, going from 15.2 inches to 13 inches. Therefore, 

we have smaller and thinner walleyes. The average 

weight also decreased more considerably than the 

average length. There is an index that considers the 

length and weight of the fish, which is the condition 

index.  We observed a reduction of this index in the 

last 25 years. The biologist explains other indicators 

related to the relative frequency according to the 

length classes and age. She explains that these 

indicators may reveal and give an interpretation of 

some phenomena taking place. Regarding the length 

at maturity and the age at maturity, there is a 

reduction in both cases.  This could reveal a 

behaviour among the fish, who tend to reproduce at a 

younger age in reaction to pressure from fishing. The 

mortality rate increased greatly from 1992 to 2011, 

followed by a reduction.  The mortality due to fishing 

explains a large part of this variation.  The reduction 

of mortality from 2011 to 2017 could be explained by 

the imposition of more restrictive fishing regulations.  

A good cooperation with the organisers of the walleye 

festival allows us to receive data regarding the 

number of catches every year.  A graph illustrates the 

fishing effort and the number of catches. 

In general the population situation is concerning at 

this time. Among other things, we note a reduction in 

the fishing quality during the walleye festival.  The 

MFFP professionals maintain their follow-up of the 

fish populations.  The next scientific fishing will be in 

2021.  Some measures could be implemented for a 

sound management of the fish populations, including 

the implementation of a community wildlife area. This 

is a very powerful legal means for the municipal 

authorities.  There a four similar initiatives in Quebec. 

The members discuss several items, including the 

fishing techniques, the reproduction modes of the 

fish, the behaviour of the fish that could bring 
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population changes, the habitat conditions and the 

condition of surrounding lakes. Mrs. Bouchard 

answers every member’s questions with explanations 

to support.  

7. Presentation of the public 

consultation report for January 

and February 2018 

The MFFP observer discusses the public 

consultations held at the beginning of the year and 

goes directly to the comments issued for FMU 26-63. 

There are two comments from and environmentalist 

group regarding the project to protect the Broadback 

River valley.  This comment covers 4 FMUs, including 

FMU 26-63.  A portion is already protected through 

the caution principle regarding the woodland caribou. 

 

8. Presentation of the public 

consultation map 
 This item is removed from the 

agenda. 

9. Consultation on the proposed 

national wood production 

strategy 

The MFFP observer informs the members of the 

TGIRT that the national wood production strategy is 

available online. The basis for this strategy is to see 

how we can produce more wood.  It is under 

consultation until September 6.  The members of the 

TGIRT are invited to submit their comments. The 

delegates express several questions, including if we 

need to produce more wood and if we can reduce the 

waste of wood. 

The members discuss some aspects, including the 

use of the good species at the right locations when 

reforesting.  The members discuss the return to 

production, followed by the production of plans in a 

nursery. A delegate asks why we do not have our 

own nursery in the region.  You come get wood in our 

territory, in the Cree and Jamesian territories, which 

creates jobs outside the regions, which is OK.  But 

could we have more fallouts from the production of 

our wood in our region? For example, could we not 

have our own nursery? The members provide various 

explanations why there are no nurseries north of the 

49th parallel, including physiological, employment 

market and even political reasons.  

 

10. Information items and delegate 

requests 
  

a. Schedule of operations This item was covered at item 5.  
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b. Website The animator mentions that each TGIRT of EIJB 

have a web page in French and in English on the 

EIJBRG website along with a general page for all the 

TGIRTs. 

 

11. Adjournment The meeting is adjourned at 1:00 PM.  The next 

meeting will be held on November 8. 

On a motion by Mr. William Paddy-

Mailloux, duly seconded by 

Mr. Rodney McDonald, it is 

unanimously agreed to adjourn the 

meeting. 
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ACRONYMS 

 

BGA:  Beneficiary of a supply guarantee 

EIJB:  Eeyou Istchee James Bay 

TGIRT:  Integrated resources and land management panel 

CNG:  Cree Nation Government 

EIJBRG: Eeyou Istchee James Bay Regional Government 

MFFP:  Ministère des Forêts, de la Faune et des Parcs 

PFNL: Non-wood forest product 

FMU: Forest Management Unit 

VHR: Off-road vehicle 


